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ARC Property offers our clients comprehensive risk engineering and the key services include: 

Our consulting engineers undertake site surveys and perform comprehensive risk assessments at specified locations. 
Exposures are identified and, where relevant, loss control solutions are proposed. Industry experience is a prerequisite for 
all of our engineers who have completed extensive training programs in both fire protection and loss control standards.

Allianz Risk Consulting (ARC) applies a consultative 
approach to find the best solutions for preventing 
or reducing potential losses. Loss control programs 
are agreed and based on client risks and needs, 
and are managed by a dedicated account engineer 
who serves as the client’s single point of contact. 
The account engineer is the technical liaison 
between client, broker and our underwriters, and 
is responsible for coordinating a program of site 
surveys and projects.

What we do?

Why Allianz Risk Consulting?

 ◾ Site surveys for property, business interruption and   
 construction

 ◾ Reviews of loss control management programs
 ◾ Business Interruption analysis
 ◾ Business Continuity Management

 ◾ Technical training and knowledge transfer
 ◾ Plan & project reviews
 ◾ Testing & commissioning of fire protection systems
 ◾ Fire protection impairment management
 ◾ Loss investigation surveys

 ◾ Global Network - We are a global network of over 100 property Engineers with coverage in all territories
 ◾ Flexibility of Approach - We are a truly consultative engineering service, offering innovative solutions to our clients   

 often complex problems
 ◾ Flexibility of Codes - Engineering programmes delivered to NFPA codes, local codes or clients individual – loss   

 prevention standards
 ◾ Sector Expertise - Vast global experience in numerous industries built up over many years
 ◾ Successful Transition - Many examples of successful client transitions to ARC from other insurers and loss control   

 providers
 ◾ Strategic advice & solutions - ARC play a proactive client partnership role in focusing the programme and working with  

 stakeholders to share knowledge and experience to all parties’ mutual benefit
 ◾ Long term relationship - ARC desire a long term relationship built on mutual trust and support. We have many examples  

 of successful partnerships with our clients embedded over many years. References are available where required
 ◾ Risk management services - A variety of risk management services are available to be tailored to suit client requirements
 ◾ Quality and Consistency - Property engineers are Allianz certified and comply with company practices and procedures

AGCS offices Network partner officesAllianz offices
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“As the Director of Global Risk Management for a leading 
American company which manufactures automotive original 
equipment and aftermarket services products for major 
vehicle brands, I recently appointed Allianz London as our 
global property insurance company. Our program includes 
Allianz risk engineering services. As a company that operates 
a Captive, has well over 100 manufacturing sites, 35 plus 
distribution centers and 27 technical centers globally, we 
not only require a reliable property insurer with global reach, 
but also one that can provide robust and comprehensive risk 
engineering loss control services to assist in the identification, 
control and mitigation of our insurable risks.

In the first year Allianz was on our program, they undertook 
over 50 engineering loss prevention surveys around the 
globe, delivered quarterly progress reports, a renewal 
strategy report, and a Property and Business Interruption 
Risk Overview report, identifying and summarizing critical 
locations, interdependencies and key supply chain risks. We 
very much value the Allianz underwriting and engineering 
teams flexible and collaborative approach in lieu of a more 
traditional and prescriptive approach, to risk management. 
Allianz have taken the time to understand our business 
through an entrepreneurial approach to the relationship. Our 
confidence in them as a partner allowed us to subsequently 
extend the relationship by adding additional lines of 
coverage.”

What do our new clients 
think of Allianz?

“As Head of Group Risk & Insurance for a leading European 
company working in the defence sector, I confirm that we 
have worked with Allianz Global Corporate & Specialty 
(AGCS) in London, who have lead our Property Damage and 
Business Interruption Insurance since 2005. During this time 
we have supported by Allianz Risk Consulting (ARC) through 
London and supported locally in France, Italy, Germany 
and other countries worldwide for the provision of risk 
engineering review, support and advice. We consider our 
relationship with ARC as a true partnership and the advice 
and support given has enabled us to significantly improve the 
risk quality of the company. With the complex nature of our 
business and in order to assist us in the control and mitigation 
of our risks and to minimise the exposure of our captive, 
we highly value ARC’s comprehensive risk engineering loss 
control services and consider that the excellent support we 
have received has been a key differentiator for AGCS.

Each year ARC undertakes loss prevention surveys at our 
facilities and they work with us to improve our risk control 
standards. We have also made extensive use of their 
consulting services for projects and ad-hoc requests for 
support, including new build factories, new activities and 
processes and the development of bespoke in-house risk 
management standards for hazard protection. They deliver 
an annual status report to us and fully cooperate with the 
co-insurer panel including the provision of an independent 
assessment of work undertaken and the risk status of the 
business.

We very much value ARC’s flexible approach to risk 
management, and a willingness to consider alternative 
options, rather than a single prescriptive approach. Allianz 
have taken the time to understand our business and we 
value their contribution to our corporate risk management 
efforts and the consequential improvement of our overall risk 
quality.“

What do our mature 
clients think of Allianz?
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The Account Engineer acts as the primary point of contact for risk engineering and will:

GREAT Account Rating

Account rating

AOC Main Industry 
Group

 ◾ Develop the service criteria, performance metrics and management data for the assignment in partnership with the   
 client

 ◾ Assign surveys to dedicated consultants and monitor progress
 ◾ Conduct regular reviews on all reports prior to distribution. AGCS have a quality policy of ‘four eyes’ review on all significant  

 exposures
 ◾ Review key risk issues and identify potential mitigation opportunities at an annual review meeting or more frequently if   

 an urgent review is necessary
 ◾ Oversee completion of the Global Risk Engineering Assessment Tool (GREAT) for risk grading
 ◾ Present risk assessment information, benchmarking data and management information as required

An experienced Account Engineer acts as an extension of 
your management team and is responsible for the transition, 
quality and timely delivery of your loss control programme in 
compliance with the agreed Account Servicing Instructions 
drawn up for the benefit of all parties. The Engineering 
Team is managed on a matrix basis around the World and 
each region supports the Account Engineer and client 
requirements. 

How we Propose to 
Manage your Loss 
Control Programme?
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The Account Engineer works in partnership with our clients during the transition period to determine your requirements 
and also to provide advice on which key metrics to use for the current and future management of your loss prevention 
programme. Experience has shown that the correct presentation of key loss prevention data is critical to reporting the 
value of the existing loss prevention programme to senior corporate management, follow line insurers and also for 
defining the future strategy and direction of the programme in line with your corporate goals and philosophy.

What Kind of Risk Management Information do you require?

Physical Recommendation Status
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Examples of typical data could include:
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The Account Engineer will explain, guide and advise on which specialist resources will compliment and add value to your 
existing loss prevention programme. We recognise that one size will not fit all and our goal is to work in partnership with 
you to maximise the improvement and impact on your risk profile of our tailored risk solutions to support your business 
objectives. 

Examples of risk management tools available include:

Specialist Risk Resources and Services

Using the myAGCS.com portal, our clients can, amongst other things, 
access information regarding their loss control programmes in real time, 
download reports, update recommendations & notify us of impairments to 
fire systems

Allianz AlertZ will automatically send out risk information and newsletters 
featuring risk bulletins, technical documents, lessons learned and other risk 
advice and publications

The Allianz Center for Technology or AZT has been involved in damage 
investigation and prevention for more than 80 years. A renowned institution 
with specialized expertise, the AZT is the Allianz Group‘s leading consulting 
company for safety, risk and technology

Cyber risk has proven to be of increasing concern to our client’s and whilst 
hacking of IT for data and finance grab the headlines, there are exposures to 
IT systems running production equipment. ARC has employed a Cyber Risk 
Consultant to assist clients who may have concerns in this area

Whilst the Account Engineering function will offer an overview of the 
business interruption potential at account level, and the effects on any linked 
locations, a more in depth study can be undertaken looking at the policies and 
procedures in place for Supply Chain Risk Management applying technics 
such as the European Foundation for Quality Management

ARCFlex a more focussed client centric approach to risk consulting 
eliminating the need for repeat survey work

The Allianz Property Risk Management Charter aids client’s to embed 
prudent Human Element practices and procedures throughout their 
organisation

Business 
Continuity 
Lifecycle

Identify
Risk Assessment

Analyze
Business
Impact
Analysis

Measure
Test,
Train,
Maintain

Create
Strategy & Plan
Development

Step

Step

Step

Step
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Allianz Risk Consulting (ARC)

About AGCS

Global Head of Property Risk Consulting
Maarten Van Der Zwaag
+31 858 769 184
maarten.vanderzwaag@allianz.com

Regional Unit London
Richard Park
+44 203 451 3373
richard.park@allianz.com

Americas
Peter Richardson
+1 708 505 3205
prichard@aic-allianz.com

Asia
Samuel Tan
+65 639 534 28
Samuel.Tan@allianz.com

Mediterranean
Damien Liebart,
+33 158 856 861
damien.liebart@allianz.com

Central and Eastern Europe
Ralf Dumke
+49 893 800 13136
ralf.dumke1@allianz.com

Allianz Global Corporate & Specialty is 
the Allianz center of expertise for global 
business insurance and large corporate 
and specialty risks.

For further information please visit the 
ARC Home page
http://www.agcs.allianz.com/
risk-consulting/
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